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MESSAGE

Change Could Lead to Growth

The first month of this new year showed just how perceptive the writer and motivational
speaker Karen Kaiser Clark was when she said, “Life is change. Growth is optional. Choose
wisely.”

January brought two significant changes and two opportunities for growth, if we choose wisely.

The first change, early in the month, came when a bipartisan majority in the Texas House of
Representatives blocked the re-election of state Rep. Tom Craddick, R-Midland, to serve an-
other term as that chamber’s speaker.

Craddick had not been a friend of our public schools and their students and employees. In-
deed, throughout his three terms as speaker, he allied with supporters of private school
vouchers and standardized testing, and he opposed sufficiently funding public schools.

A growing number of Craddick’s fellow Republicans, along with the overwhelming majority of
Democrats, in the Texas House rallied behind state Rep. Joe Straus, R-San Antonio, and
elected him to be the new House speaker. Many of those who backed him for speaker also
support our public schools.

Not long after that, | witnessed change on the national stage firsthand when my husband, our son
and | traveled to Washington, D.C., to attend the inauguration of the 44th president of the United
States. Despite the cold weather, the inaugural festivities were impressive and uplifting.

With his unique background—his father from Kenya, his mother from Kansas with distant roots
in Ireland, a childhood spent growing up in Indonesia and Hawaii—President Obama embodies
welcome change in our increasingly multiracial, multiethnic, multicultural nation. So many of our
students who might once have felt they could never grow up to be president now believe that
they can.

The president knows just how important investing in our public schools is, particularly as the na-
tion works to overcome the serious economic downturn. The economic stimulus package the
president’s allies in the U.S. House of Representatives passed contains an important example of
his commitment. The measure includes $150 billion for public schools.

“This is an extraordinary opportunity, and if we want to become a strong economy again, the
best thing we can do is have an educated work force,” new U.S. Education Secretary Arne
Duncan said.

Please wisely choose to take advantage of the opportunities for growth that change is creating.
Our lawmakers in both Washington and Austin need to hear regularly from our members, not
just from NEA's and TSTA's government relations professionals. They need to hear from teachers
and education support professionals who work in our public schools day in and day out. The
more they hear from you across Texas, the more likely members of Congress and state legisla-
tors are to listen to what our professional advocates tell them.

Please regularly contact your lawmakers in the Texas Legislature and in Congress to ask them to
support the TSTA/NEA goal of great public schools for every child.

“They always say time changes things, but you actually have to change them yourself,” pop
artist Andy Warhol said. We cannot afford to miss out on the new opportunities for public educa-
tion that change in Washington and Austin offers us. But, as Warhol's words remind us, we will
unless we take full advantage of those opportunities.

—TSTA President Rita Haecker
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NEWS

Texas voters to legislators:

Fix Our Broken School
Funding System

A bipartisan majority supports more state funding for
public schools, opposes incentive pay schemes, wants
less emphasis on standardized tests, a new poll finds

“Despite a tight state budget, an overwhelming bipartisan majority of Texas voters believe
that providing more state resources for public education is a solid investment that is neces-
sary to secure our economic future. Simply put, Texans—Republicans, Democrats and In-
dependents alike—know that in today’s global economy, education is a wise investment
that will not crash in tough times,” TSTA President Rita Haecker announced to the Capitol
press corps Feb. 11.

A statewide poll, commissioned by TSTA and conducted in January, indicates strong sup-
port for recent reports that the 81st Legislature may fix the broken school finance system.

The system has forced local school
leaders to dip deeply into reserve funds
and in some cases cut programs and
personnel, Haecker told the media.
The same day, local TSTA leaders re-
leased the poll findings in the Beau-
mont, Brownsville, Dallas, Ector
County (Odessa), Laredo, Lubbock,
San Antonio, Socorro, Waco and Ysleta
(El Paso) school districts.

“Texans believe public education is
state government’s top priority. More
than twice as many respondents be-
lieve public education is a more impor-
tant priority than property tax cuts,”
she said, reminding reporters that
when the Legislature passed a state tax
increase three years ago, all the money
went to pay for property tax cuts while
per-pupil funding for schools was
frozen at 2006 levels with no allowance
for rising costs or increasing salaries.

Among the bipartisan respondents:

71 percent say the Legislature has
more work to do on school funding

*61 percent, when asked what factor
makes for a good public school, iden-
tify teachers

* 06 percent say teacher pay falls short
of what it should be

*64 percent say the state puts too
much emphasis on high-stakes testing

*03 percent believe coursework should
be as important as a state test in de-
termining student success

“At the same time, Texans know that
changing the way the state measures
academic results does nothing to fix a
broken school funding system that
shortchanges local schools, students
and teachers,” Haecker said. “On all of
these key issues, a majority of Republi-
cans, Democrats and Independents
agree that we can and must do better.

We are encouraged that legislators are
starting to hear that message. We hope
they will develop a school funding so-
lution worthy of our students, teachers
and taxpayers.”

The TSTA-commissioned poll surveyed
815 Texas voters from across the state
from Jan. 26-29. It was conducted by

Ed Goeas of The Tarrance Group, a na-
tional Republican polling firm, and
Paul Harstad of Harstad Strategic Re-
search Inc., a national Democratic
polling firm.

Complete poll results can be found
at www.tsta.org/Pressroom/current/
index.shtml.

Do you think Texas public school teacher pay is excessive,

Is about right or falls short of what it ought to be?
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| 2009 % “Falls short”: Democrats 74%, Independents 65%, Republicans 62% |

If additional state money is allocated for teacher pay raises, should the pay raise

be given to all teachers to raise the overall standard of teacher pay, and to attract

and retain better teachers, OR should the pay raise be targeted to those teachers
whose students show improvement on state standardized test scores?

- Give all teachers a pay raise
- Target teachers whose students show improvement

All Voters

Democrats

Independents

Republicans

Public school parents
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TEXAS LEGISLATURE
RECOGNIZES BROWNSVILLE
TSTA President Rita Haecker and Asso-
ciation of Brownsville Educators lead-
ers joined school board members and
administrators from Texas” southern-
most school district at the state Capitol
in February for recognition of
Brownsville ISD’s winning the presti-
gious Broad Prize for Urban Education.

NEA PRESIDENT INVITED

TO HISTORIC BILL SIGNING

Your NEA president, Dennis Van
Roekel, was there at the historic bill
signing ceremony for the American Re-
covery and Reinvestment Act of 2009
(ARRA), landmark legislation to help
struggling families, public schools and
states cope with the worst economic
and financial crisis since the Great De-
pression.
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State Reps. Rob Eissler, chair of the House Public Education Committee,

President Obama has pledged to make
education a top priority in his adminis-
tration, both in his historic inaugural
address as well as in his February ad-
dress to a joint session of Congress.
With the help of NEA, he successfully
urged Congress to make the largest in-
vestment of federal funds in the history
of public education, aiming to trans-
form and modernize public schools for
the 21st century.

“Today, with the stroke of a pen, Presi-
dent Barack Obama took a bold and
necessary step to return the nation to
more solid economic footing, deliver-
ing on a promise to make education a
national priority and, at the same time,
affirming that the road to economic re-
covery runs through the nation’s class-
rooms,” Van Roekel said at the signing.

“Tam proud to witness this historic leg-
islative victory for the American people

Rene Oliviera and Eddie Lucio Il join the Brownsville contingent outside the House chamber.

and the future of the nation’s children.
The economic recovery legislation
Obama signed into law is as bold as the
challenges facing millions of Ameri-
cans. In the short-run, the law will
slow the economic slide, and in the
long-run, strengthen our economy and
invest in America’ future.

“His action will put millions of Ameri-
cans back at work, keep thousands of
schools and libraries open, and help
educators hold on to their jobs,” the
NEA president said. “It will also mod-
ernize schools and labs to provide stu-
dents with 21st century learning envi-
ronments, and school districts across
the country will receive additional re-
sources to help millions of children, es-
pecially low-income and children with
special needs.”

For additional information, please visit
WWW.1ea.org.

TSTA President Rita Haecker and Association of Brownsville Educators President Alberto Alegria chat at a lun-
cheon TSTA hosted for the Brownsville ISD group before the district was honored by the Texas Senate and the
Texas House of Representatives for winning the Broad Prize.

SCHIP: A MAJOR NEA WIN

Why is it important to belong to an or-
ganization with a national voice? If the
results of NEAs work on the economic
stimulus package aren't enough evi-
dence, the long awaited signing of the
State Children’s Health Insurance Pro-
gram (SCHIP) should be.

SCHIP is the federal government’s
insurance program for the nation’s
poorest children. NEA was successful
in getting this legislation passed by
both houses of Congress twice before
only to see it vetoed by the president.
One of President Obamass first actions
was to sign the legislation, which ex-
pands the program from 7 million to
11 million participants, on Feb. 4.

“We fulfill one of the highest responsi-
bilities that we have: to ensure the
health and well-being of our nation’s
children,” President Obama said when
he signed the bill. “It’s a responsibility
that’s only grown more urgent as our
economic crisis deepens, with health
care costs that have exploded, and mil-
lions of working families are unable to
afford health insurance.”

Key details of the SCHIP legislation:
 Expands coverage to another 4.1 mil-
lion uninsured children.

* Provides $100 million in grants for
states, local governments, schools

and others to enroll more eligible
children.

Requires states to offer a dental
benefit and allows them to offer
SCHIP dental coverage to children
whose private medical insurance
does not cover dentist visits.

Allows states to extend SCHIP and
Medicaid to newly arrived legal im-
migrant children and pregnant
women.

* Allows states to use Social Security
numbers to verify an applicant’s citi-
zenship, making it easier to prove eli-
gibility and enroll in the program.

FINALLY, A MEANINGFUL
ACCOUNTABILITY SYSTEM?

It's looking like the 81st session might
be remembered by educators as the
one in which the accountability system
began to make sense.

House Committee on Public Education
Chair Rob Eissler reviewed for his
committee the work of the Select
Committee on School Accountability,
which he co-chaired and which met
between sessions. In hearings across

the state about the current account-
ability system, the select committee
was told it overemphasizes student
performance on one test on one day;
fails to recognize or reward growth; is
wrong for work force development;
is too complex and fails to inform
stakeholders in meaningful ways;
and necessitates inefficient use of
resources.

When the Advocate went to press, a
bill for a new accountability system
was expected shortly. The new system
is intended to accomplish many impor-
tant goals, including moving away
from curricular limitations resulting
from TAKS, focusing on student
achievement and growth, providing di-
agnostic reporting that can be used to
improve performance, offering more
easily understandable reporting, verti-
cally aligning standards across grade
levels and meeting work force develop-
ment needs.

Please check our website at www.tsta.org/
legislative/update for the latest news on
this and other issues to be addressed in
the Texas legislature’s 81st session.

VOLUNTEER FOR A

TSTA COMMITTEE

TSTA relies on member volunteers to
serve on its governing committees.
There are three standing committees:
Legislative and Political Advocacy;
Community and Instructional Advo-
cacy; and Credentials, Bylaws and Elec-
tions. In addition, there are numerous
special committees and task forces that
review and make recommendations on
specific issues (past examples include
dues, minority representation, and
elections).

The TSTA President will begin the ap-
pointment process for 2009-2010 in
late May. All members are eligible to
serve. If you are interested in a com-
mittee appointment, please contact
Carol McCord at carolm@tsta.org or
call (877) ASK-TSTA. Be sure to indi-
cate your particular area of interest.
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ASK OUR LEGAL

REMEDY FOR INVALID
APPRAISALS

The Commissioner does not
have the authority to order the
destruction of a public record.
The Commissioner has also re-
fused to change lower appraisal
ratings to higher ratings. Conse-
quently, the Commissioner’s
standard remedy for an ap-
praisal violation is to declare the
appraisal null and void. Many
times, the Commissioner orders
a copy of the Commissioner’s
Decision to be placed in the
teacher’s personnel file.

There are many procedural re-
quirements for districts to follow
when appraising teachers. Vio-
lations of these procedural re-
quirements will likely result in
the appraisal being declared
null and void. The Commis-
sioner has repeatedly ruled,
however, that the Commissioner
cannot and should not substi-
tute the Commissioner’s judg-
ment for that of the appraiser.
Further, most substantive ap-
praisal decisions do not impli-
cate a school law of the state.
Thus, challenges to substantive
issues on appraisals are likely to
be dismissed.
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Teacher Evaluations and Growth Plans:

Can They Do That?

BY JOEY MOORE, TSTA GENERAL COUNSEL AND DIRECTOR OF LEGAL SERVICES

The annual appraisal must include at least one 45-minute classroom observation by the ap-
praiser. The observation may be conducted in shorter time segments by mutual consent of
the appraiser and the teacher if the segments aggregate to at least 45 minutes. Additional
walk-throughs and observations may be conducted at the appraiser’s discretion.

Districts must maintain a written copy of the evaluation in the teacher’s personnel file. Teach-
ers are entitled to receive a written copy of the evaluation upon completion. After receiving a
written copy of the evaluation, a teacher is entitled to a second appraisal by a different ap-
praiser or to submit a written rebuttal to the evaluation to be attached to the evaluation in the
teacher’s personnel file. The evaluation and any rebuttal may be given to another school dis-
trict at which the teacher has applied for employment at the request of that district.

Although the general rule is that teachers must be appraised at least once during each school
year, the Legislature has given districts flexibility over the frequency of appraisals. If a teacher’s
most recent evaluation rated the teacher proficient (or the equivalent thereof) with no areas of
deficiency, a teacher and the district may agree to appraise the teacher less than annually. The
teacher must give written consent to the lengthened appraisal cycle. The school district has a
right to issue policies as to whom this option will be offered and how and if this arrangement
is rescinded. In any event, a teacher must be appraised at least once every five years.

While a teacher may be given advance notice of the date or time of the appraisal, the Texas
Education Code (TEC) explicitly states that such advance notice is not required.

Within the year that the teacher is being appraised, there are specific time periods when ap-

praisals and observations are prohib-
ited. School districts are required to es-
tablish a calendar for the appraisal of
teachers. The period for teacher obser-
vations to be conducted must be dur-
ing the required days of student in-
struction. The appraisal calendar must
exclude for teacher observations the
three weeks following the day that
PDAS orientation is provided. Observa-
tions may not occur on the last day of
instruction before any official school
holiday or “any other day deemed ap-
propriate by the school district board
of trustees.”

Summative Conferences: The sum-
mative annual conference must occur
no later than 15 working days before
the last day of instruction for students.
The purpose of this requirement is to
allow the teacher time to request a sec-
ond appraisal. The teacher must receive
a written summative annual report at
least five working days before the sum-
mative annual conference, and no later
than 15 working days before the last
day of instruction for students. The
purpose of receiving the summative an-
nual appraisal report five days before
the conference is so that the teacher
will have time to prepare for the con-
ference. A teacher can, however, waive
in writing the 15 workday deadline.

Cumulative Data: The annual teacher
appraisal must include, among other
things, cumulative data of written doc-
umentation collected regarding job-re-
lated teacher performance. Cumulative
data is information that is collected be-
yond the formal classroom observation.
Cumulative data can be observed by
the appraiser or a third party. The ap-
praiser is responsible for documenting
all cumulative data that will affect a
teacher’s appraisal.

The Texas Administrative Code man-
dates, “Any third-party information
from a source other than the teacher’s
supervisor that the appraiser wishes to
include as cumulative data shall be ver-
ified and documented by the ap-

praiser.” Any documentation that will
affect the teacher’s annual summative
appraisal must be shared in writing
with the teacher within 10 working
days of the appraiser’s knowledge of
the incident. If the appraiser is not the
teacher’s principal, the principal must
also be notified in writing.

When cumulative data is documented
and shared with the teacher, the Com-
missioner’s rules do not require that the
documentation contain a warning that
the incidents described may influence
the teacher’s appraisal. It is presumed
that when the teacher receives a writ-
ten reprimand, the teacher is placed on
notice that a significant defect has been
identified.

TINA and Intervention Plans: “Teacher
in Need of Assistance,” or TINA, is a
designation for a teacher who receives
a “below expectations” rating in at least
two domains, or an “unsatisfactory”
rating in one domain. When a teacher
is designated as a TINA, the appraiser
and/or the teacher’s supervisor shall de-
velop (in consultation with the teacher)
an intervention plan. Thus, an inter-
vention plan for a teacher who is desig-
nated as a TINA is mandatory and not
within the appraiser’s discretion.

An intervention plan that is developed
for a TINA must include, among other
things: directives or recommendations
for professional improvement activities;
evidence that is used to determine suc-
cessful completion of professional im-
provement activities and a specific
timeline for successful completion.

Intervention plans are not limited to
teachers who are declared TINAs. An
intervention plan may also be imple-
mented at any time at the discretion of
the appraiser when the appraiser has
documentation that would potentially
produce an evaluation rating of “below
expectations” or “unsatisfactory.” Be-
cause an intervention plan may be im-
plemented for reasons other than low
appraisal scores (being declared a

TINA), invalidation of an appraisal
does not automatically invalidate an in-
tervention plan.

TEACHERS’ OPTIONS IN
RESPONSE TO BAD APPRAISALS

A teacher may submit a written re-
sponse after receiving a written observa-
tion summary and/or after receiving a
written summative annual appraisal re-
port. A teacher may also submit a writ-
ten response after receiving “any other
written documentation associated with
the teacher’s appraisal.” The written re-
sponse must be filed within 10 working
days of receiving the documentation.
This deadline may be extended to 15
days at the appraisers discretion.

A teacher may also request a second
appraisal by a different appraiser after
receiving the written observation sum-
mary, and/or receiving a written sum-
mative annual appraisal report. The
second appraisal must be requested
within 10 working days of receiving
the written observation summary or
written summative annual report. This
deadline may be extended to 15 days at
the appraiser’s discretion. As with the
first appraisal, the teacher may be
given advance notice of the date and
time of the second appraisal, but ad-
vance notice is not required.

Second appraisals are not governed by
the same timelines as first appraisals.
In so ruling, the Commissioner rea-
soned that if second appraisals must be
held no later than 15 working-days be-
fore the last day of instruction, all ini-
tial appraisals would have to be held
earlier than the deadline. The Commis-
sioner further pointed out had that
been the intention, the rules would
have addressed it.

There is no guidance in the Commis-
sioner’s rules or the TEC as to what
weight the second appraisal must be
given. Some school districts average
the scores of the two appraisals. Some
replace the first appraisal with the sec-
ond appraisal.
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FAMILIES IN CRISIS

It's More Than the
[ oss of a House

Homelessness
for a child is more
than the loss of a
house. It disrupts
every aspect of
life. It separates
children from
their belongings,
beloved pets,
reassuring
routines, friends
and community.

10 TSTA ADVOCATE

“The face of homelessness is not just adults on the street.
The face of homelessness is also families with children,”
Cathy Requejo of Austin ISD’s Project HELP said. “The
needs are so different for every one of them. Some need
access to a shelter, some are doubling up with family and
friends. Some have an education, some can’t read. Some
have family, some have no one.”

With emotion in her voice, she told their stories:

“We had a family, a father and mother and their three kids. All three were in diapers,
between the ages of five months and three years. The father wanted to work, the
mother wanted to work. They had food stamps, but what they needed was money for
diapers and gas. How does a family like that use the bus?

“I met this awesome young man who needed transportation to and from school. The
shelter he was in — sometimes a bus pass doesn’t work. What struck me was how re-
silient and efficient he was. He was sitting in the office with me, and he started talking
about the challenges. The complicated process he has to go through to get help. He
says, ‘You know what | don’t understand is why do people have six houses? | think all
we need is what we need.’ He's 16, and he lives with his mom in a shelter.

“We had a student who was expecting. Not only was she expecting, but she couldn’t
turn to her family. They were in high dysfunction, not because of her situation, but they
were all trying to keep from drowning. This student was special needs. | couldn’t be-

10 INDICATORS OF
HOMELESSNESS

e Hunger
e Fatigue

e Numerous or prolonged
absences

e Many different schools
in the past months

e |nadequate grooming or
inadequate hygiene

e Parents difficult or im-
possible to reach

e |nability to pay fees

e |ack of paper and
pencils

e |nability to concentrate

e |nability to keep or
return textbooks

—Region XIII ESC
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lieve the street smarts she had. What
| saw in her was a willingness to say,
‘I need help.” We helped her enroll in
a school with a day care and con-
nected her with a social worker. The
student’s delivery had to be by c-sec-
tion. The social worker came by to
visit, and the student asked, ‘Do you
have to leave or can you stay awhile?’
She shared her fears but also her
hopes. One of them was she wanted
to be able to take care of her baby.
You know why she was pregnant?
She was having to do tricks to get
money. She was 16 years old.”

In announcing his plan to end the
housing crisis, President Obama
showed that he understood its true
implications: The American Dream,
he said, is being tested by “a home
mortgage crisis that threatens not

12 TSTA ADVOCATE

only the stability of our economy
but also the stability of families and
neighborhoods.”

First Focus, a bipartisan advocacy
group working to make children and
families a priority in federal policy
and budget decisions, estimates that
between 2008 and 2010, “two million
children will be directly impacted by
the mortgage crisis as their families
lose their homes due to foreclosures.”

Experts say homelessness has far
reaching effects on children.

“Homelessness for a child is more than
the loss of a house,” Ellen Bassuk,
associate professor of psychiatry at
Harvard Medical School and presi-
dent of the National Center on Family
Homelessness, testified before a U.S.
House subcommittee in late 2007.

“It disrupts every aspect of life. It
separates children from their belong-
ings, beloved pets, reassuring rou-
tines, friends and community. At a
time when children should be devel-
oping a sense of safety and security,
trust in their caregivers and freedom
to explore the world, they are se-
verely challenged and limited by un-
predictability, dislocation and chaos.”

“It's a very emotionally draining
time,” Requejo said. “Little things be-
come big things. If a student only has
flip flops and she needs tennies to at-
tend school...if he can't play in the
band anymore because he can't pay
the fees...if there’s a field trip and
the school has raised half the money
but the student has to come up with
the other half, that’s not insignificant
for these families.”

Students’ health, emotional develop-
ment and educational progress often
are affected. “They don't get proper
sleep, and they get behind in school
because where they are staying may
not be conducive for doing home-
work,” Requejo said. “They cant
take advantage of after school pro-
grams because there’s no transporta-
tion. They don't always have the ma-
terials they need for school because
obviously money is an issue. A full
breakfast — they could get it at
school, but they may not be able to
get there in time.”

“Compared to their housed counter-
parts, homeless children have more
acute and chronic medical problems;
four times the rate of developmental
delays; three times the rate of anxi-
ety, depression and behavioral diffi-
culties; and twice the rate of learning
disabilities,” Bassuk testified. “By
age eight years, approximately one in
three homeless children has at least
one major psychiatric disorder. It is
not surprising that they struggle in
school and have difficulty learning.”

According to a Family Housing Fund
report entitled Homelessness and Its
Effects on Children, “75 percent of
homeless children perform below
grade level in reading, 72 percent
perform below grade level in spelling,
and 54 percent perform below grade
level in math.”

Caregivers are dealing with their own
problems, Requejo said. “How do |
get my child to the library to use the
computer when I'm trying to get
someplace to pick up food? When
you're in crisis, you're balancing edu-
cation against basic needs like food,
shelter and safety.”

The teacher can help by being sensi-
tive to the fact that homeless children
may not be able to come early or stay

late to get help in school; they may
not have a good place to do home-
work at night; they may not have
money for school expenses; and they
may come to school hungry and
sleepy.

“We need to be able to meet their
basic needs, so they can be safe and
move forward,” Requejo said. “If
we're not there to help them through
the crisis, their education is im-

pacted, and education can make or
break a student’s lifelong journey.”

Students sometimes try to hide the
fact that they are homeless because
they don’t want other students to
know or they are afraid they may be
separated from their families. On
page 11 is a list of indicators to watch
for and below is a list of ways in
which teachers can help homeless
students.

WHAT TEACHERS CAN DO TO HELP HOMELESS STUDENTS

e Make students feel welcome.

e Be aware of the common characteristics of children who are experiencing

homelessness.

e Ensure the homeless child is enrolled in the free and reduced price meal

program.

e Select a student to be their “buddy” on the first day of class.

e Refer to an on-site tutoring program for educational assistance, if needed and

available.

e Provide an atmosphere that welcomes parents to participate in school activities.

e Coordinate an educational plan with the school counselor.

e Ensure that the homeless student has every opportunity that a non-homeless
student has for before-school, in-school and after-school programs.

e Don't bring special attention to the fact that they are homeless in front of others.

¢ Give homeless students a clipboard to take as a portable desk to work on.

e Offer tools to complete any required task. Supplies may not be readily available

for the child.

e Try to give the child something that he/she can call his/her own — taking care of

a certain plant, class pet, etc.

e Ensure that homeless children can participate in field trips, school wide activities
and class projects even if they do not have the transportation or necessary fees.

e Don't use a homeless child’s recess or PE time as a make up or detention pe-
riod. They may not have the space in the shelter or motel to run, jump, play and

be a kid.

e Communicate with parents about the student’s school performance.

¢ Hold the child accountable for what he/she can control (behavior, attitude, etc.),
not for what is not in the child’s control (purchase of materials for art, etc.).

e Assist other students in being sensitive to stereotypes of homeless people.

e Keep a supply of nutritional snacks in your classroom.

e Have necessary toiletry items on hand to assure proper hygiene at school.

—from North Dakota Department of Public Instruction
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Japan is having
national discussions
about their education
system similar to
those we have

here in the United
States. Scores on
standardized tests are
trending downwards.
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Surprises in Japan

A teacher’s notes on an incredible experience
By Kathryn Brothers

Imagine yourself on a train that goes so fast that a daily commute between Dallas/Fort

Worth and Houston would be routine. Imagine separating the trash from your Happy

Meal™ into five different receptacles. And imagine yourself standing on ground where
samurai warriors on horseback battled over a thousand years ago.

In October 2008, that was not my imagination. It was my reality. As a 2008 Japan Fulbright
Memorial Fund Teacher Participant, I traveled to Japan with 157 other educators from
around the U.S. for a 19-day educational and cultural study trip. It was without a doubt
one of the best experiences of my life.

The JEMF Teacher program’s purpose is to deepen cultural and educational understanding
between the people of the United States and Japan. It began in 1997 in recognition of the
Fulbright Program’ success in allowing over 6,000 Japanese people to study in universities
across the nation. The trip included seminars in Tokyo with Japanese government and edu-
cation officials, visits to cultural and historical sites, and school visits in my host city of Mi-
namisoma, Fukushima Prefecture.

I traveled to Minamisoma, Fukushima, with 15 other educators from all levels, including a
superintendent of a small district in North Dakota, a high school Social Studies teacher from
Maine, and an elementary principal from Washington, D.C. We toured the prefectural uni-
versity, an elementary school, a junior high school and a high school. We met with admin-
istrators, teachers, students and parents.

I went to Japan with little knowledge of the culture but with a few preconceived notions re-

garding what I thought I would see in
schools. T was very surprised to find some
of them were myths.

Students are more boisterous and talkative
in elementary school than I had imagined.
I observed a third grade math lesson that
seemed chaotic at first. The children were
shouting answers and calling out, “Teacher!
Teacher!” It startled me but I realized this
was her method of gauging understanding,
because as soon as she spoke a few words
the students sat quietly and waited for her
to speak again.

In the junior high, I saw students leading
other students in choral groups with no
adult supervision. At the high school I saw
students using chemicals in the lab and
knives in the home economics class with
no safety goggles and no horseplay. Their
independence and self-discipline were im-
pressive. Students kept up with materials
and lessons without much interaction be-
tween them and their teachers. They also
had many breaks during the day without
much supervision.

But perhaps the most surprising thing I
saw was students and teachers cleaning the
school every day at every level. They
formed teams led by other students, and
they had assigned cleaning areas. I saw
them on their hands and knees cleaning
floors and using bleach and scouring pow-
ders in the bathrooms. I was shocked to
see no one using gloves. Even the principal
of the elementary school cleaned.

Another practice I was not used to seeing
happened at the elementary and middle
schools. Lunch is delivered to each room in
pots and bowls with all the utensils. The
teacher and a few students served each one
lunch, and everyone waited until everyone
was served and then they ate together. After
they were through eating, everyone, includ-
ing the teacher, brushed their teeth. The
high school students are expected to bring
their own lunch, and I got to see a bento
box lunch first-hand when I ate with some
members of the high school student council.

Meeting with the parents gave me some in-
sight into how they view their role in their
children’s education. They believe that
school personnel are the experts in curricu-
lum and instruction, and it is the parents’
job to instill discipline. They do not volun-
teer in the classroom except as special guests
who come to read aloud or teach a craft skill
such as origami. The parents also spend time
with their children by sponsoring the ath-
letic teams or cultural activities outside of
school hours. Almost half of the students
in Minamisoma attend “cram” schools at
night for English lessons or test preparation.
Parents believe that hard work and extra
effort will lead to success and that success
will bring a better life for their children.

Japan is having national discussions about
their education system similar to those we
have here in the United States. Scores on
standardized tests are trending downwards
and some believe it is because students do
not go to school six days a week as they
have in the past. There are concerns about
teacher preparedness programs, dropouts
and bullying. Parents are also more worried
now about school safety after several high
profile incidents.

It became very clear that even though our
educational systems are run very differ-
ently, the education of children is not so
different. We all want children to grow up
to be productive and responsible citizens.
We all want children to have self discipline
and to be motivated. We all want our chil-
dren to succeed and be the best they can be.

I will never forget what I experienced in
Japan. I met some incredible people and
saw things I never expected. I am grateful
to the Japanese government for the incredi-
ble opportunity they gave me. I hope that
by sharing my experiences with others 1
will foster understanding of Japan and its
wonderful people. I will always cherish my
trip and I will never be the same.

Kathryn Brothers is an elementary technol-
ogy applications teacher in Dallas. You can
read more about her trip on her blog at:
www.trimmingthebonsai.blogspot.com.

Kathryn Brothers posing outside
a Japanese junior high school.

An elementary school Brothers
visited in Minamisoma,

Fukushima.
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NEA Representative Assembly

July 1-6, 2009 e San Diego Convention Center e San Diego, CA

The 2009 NEA Annual Meeting and Representative
Assembly (RA) will be held during the first week of July
at the San Diego Convention Center in San Diego, CA.
The RA is NEA's highest decision-making body. Dele-
gates to the RA debate issues that impact American
public education, elect top officers, and set association

policy.

Delegates to the RA are elected both locally and
statewide (see state ballot and voting information in
this issue). Texas delegates attending the 2009 NEA-
RA will receive an information packet in early May. In-
formation and updates regarding the RA also will be
posted on the TSTA website.
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LODGING

The official hotel for the Texas Delegation is the fash-
ionable Doubletree Hotel San Diego-Mission Valley.
Located minutes from San Diego International Airport,
the hotel is in the heart of area shops, dining, and en-
tertainment venues. The San Diego trolley conveniently
stops in front of the hotel and is only three short stops
from historic Old Town.

The nightly room rate for single/double occupancy is
$170 plus taxes and fees (currently $191.42 per
night). If more than two people share a room, a $20
fee per each additional person will apply.

Hotel check-in time is 3:00 p.m. Check-out time is

12:00 p.m. Daily overnight parking
rates are $14 for self-park and $18
for valet. Room service is available
from 6:00 a.m. to 11:00 p.m. The
daily check cashing limit for personal
checks is $50. Persons intending to
pay cash for their lodging expenses
should be prepared to pay all room,
tax, and, if applicable, parking fees at
check in. The hotel has six smoking
rooms available on a first-come
basis. All other sleeping rooms and
all public areas are non-smoking.

Reservations should be made
through TSTA's Center for Executive
and Governance (CEG) rather than
through the hotel in order for dele-
gates to be included in the TSTA
room block. The reservation form is
included at the end of this article.
The deadline to submit your reser-
vation to TSTA is May 22, 2009.

Completed reservation forms MUST
include the first night’s deposit.
Please either provide your credit card
(not debit card) information on your
reservation form or enclose with your
form a check for the total cost of one
room night made payable to: Double-
tree Hotel. If an incomplete credit
card number and/or no credit card or
check is submitted, your reservation
will not be made. Deposits are re-
fundable for cancellations if notice is
given to the hotel by 48 hours before
your scheduled arrival.

All rooms will be assigned on a first-
come, first-serve basis. Delegates
should submit their reservation forms
as soon as possible to ensure space
in the TSTA room block at our guar-
anteed rate. Delegates who do not
have a roommate but would like to
share lodging expenses may indicate
this on the reservation form. Al-
though a roommate cannot be guar-

anteed, TSTA will attempt to pair del-
egates who request such assistance.

TRANSPORTATION

From San Diego International Airport
[SAN], the hotel provides compli-
mentary transportation to the hotel
between 6:00 a.m.-10:00 p.m. daily.
Upon arriving, attendees requesting
complimentary airport shuttle service
must call the hotel directly at (619)
297-5466. Return shuttle to the air-
port is $10.00 per person, based on
availability. Attendees must sign-up
24-hours prior to check-out with
Guest Services to reserve seating on
the shuttle.

For after-hours shuttle service or to
make an independent reservation,
call SuperShuttle San Diego (a.k.a.
Cloud 9 Shuttle) at 1-800-BLUE VAN
(258-3826). One-way cab fare from
the airport to the hotel is about $21.

Transportation to/from the hotel and
convention center will be provided.
Estimated travel time between the
hotel and convention center, de-
pending on traffic, is about 20-30
minutes.

TEXAS CAUCUS MEETINGS

All Texas Caucus meetings will be
held at the Texas Delegation hotel.
The first Texas Caucus meeting will
be Wednesday, July 1, at 1:00 p.m.
Thereafter, the Texas Caucus will
meet at 7:00 a.m. daily. Morning
meetings will include coffee service
and/or a light breakfast. NOTE: Dele-
gates must register both at the Texas
Caucus meeting and with NEA. Reg-
istration at the first Texas Caucus
meeting will begin 30 minutes before
the start of the meeting. Please re-
view the Tentative NEA Meeting
Event Schedule for the NEA registra-
tion times.

CLUSTERING TO ELECT

NEA DELEGATES

Delegate allocations are based on
NEA membership as of January 15,
2009. NEA local affiliates are allo-
cated delegates on a ratio of one (1)
delegate for each 150 (or major
fraction thereof) active, NEA life, and
educational support members of
NEA. Local associations with 75 or
fewer NEA members must cluster to
elect an NEA delegate. If your local
has 75 or fewer NEA members and is
interested in clustering to elect an
NEA delegate, contact the TSTA CEG
as soon as possible so that elections
may be held.

Submit your written request to cluster
by 