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A bipartisan majority supports more state funding for
public schools, opposes incentive pay schemes, wants
less emphasis on standardized tests, a new poll finds
“Despite a tight state budget, an overwhelming bipartisan majority of Texas voters believe
that providing more state resources for public education is a solid investment that is neces-
sary to secure our economic future. Simply put, Texans—Republicans, Democrats and In-
dependents alike—know that in today’s global economy, education is a wise investment
that will not crash in tough times,” TSTA President Rita Haecker announced to the Capitol
press corps Feb. 11.

A statewide poll, commissioned by TSTA and conducted in January, indicates strong sup-
port for recent reports that the 81st Legislature may fix the broken school finance system.

EDUCATION NEWS

View poll
results in the 
Pressroom at
www.tsta.org

Texas voters to legislators:

Fix Our Broken School
Funding System

The system has forced local school
leaders to dip deeply into reserve funds
and in some cases cut programs and
personnel, Haecker told the media.
The same day, local TSTA leaders re-
leased the poll findings in the Beau-
mont, Brownsville, Dallas, Ector
County (Odessa), Laredo, Lubbock,
San Antonio, Socorro, Waco and Ysleta
(El Paso) school districts.

“Texans believe public education is
state government’s top priority. More
than twice as many respondents be-
lieve public education is a more impor-
tant priority than property tax cuts,”
she said, reminding reporters that
when the Legislature passed a state tax
increase three years ago, all the money
went to pay for property tax cuts while
per-pupil funding for schools was
frozen at 2006 levels with no allowance
for rising costs or increasing salaries.

Among the bipartisan respondents: 

•71 percent say the Legislature has
more work to do on school funding

•61 percent, when asked what factor
makes for a good public school, iden-
tify teachers

•66 percent say teacher pay falls short
of what it should be

•64 percent say the state puts too
much emphasis on high-stakes testing 

•63 percent believe coursework should
be as important as a state test in de-
termining student success

“At the same time, Texans know that
changing the way the state measures
academic results does nothing to fix a
broken school funding system that
shortchanges local schools, students
and teachers,” Haecker said. “On all of
these key issues, a majority of Republi-
cans, Democrats and Independents
agree that we can and must do better.

Ed Goeas of The Tarrance Group, a na-
tional Republican polling firm, and
Paul Harstad of Harstad Strategic Re-
search Inc., a national Democratic
polling firm.

Complete poll results can be found 
at www.tsta.org/Pressroom/current/
index.shtml.

We are encouraged that legislators are
starting to hear that message. We hope
they will develop a school funding so-
lution worthy of our students, teachers
and taxpayers.”

The TSTA-commissioned poll surveyed
815 Texas voters from across the state
from Jan. 26-29. It was conducted by

If additional state money is allocated for teacher pay raises, should the pay raise 
be given to all teachers to raise the overall standard of teacher pay, and to attract 
and retain better teachers, OR should the pay raise be targeted to those teachers 

whose students show improvement on state standardized test scores?

Do you think Texas public school teacher pay is excessive, 
is about right or falls short of what it ought to be?

2009 % “Falls short”: Democrats 74%, Independents 65%, Republicans 62%
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SCHIP: A MAJOR NEA WIN 
Why is it important to belong to an or-
ganization with a national voice? If the
results of NEA’s work on the economic
stimulus package aren’t enough evi-
dence, the long awaited signing of the
State Children’s Health Insurance Pro-
gram (SCHIP) should be. 

SCHIP is the federal government’s
insurance program for the nation’s
poorest children. NEA was successful
in getting this legislation passed by
both houses of Congress twice before
only to see it vetoed by the president.
One of President Obama’s first actions
was to sign the legislation, which ex-
pands the program from 7 million to
11 million participants, on Feb. 4. 

“We fulfill one of the highest responsi-
bilities that we have: to ensure the
health and well-being of our nation’s
children,” President Obama said when
he signed the bill. “It’s a responsibility
that’s only grown more urgent as our
economic crisis deepens, with health
care costs that have exploded, and mil-
lions of working families are unable to
afford health insurance.”

Key details of the SCHIP legislation:
• Expands coverage to another 4.1 mil-

lion uninsured children. 

• Provides $100 million in grants for
states, local governments, schools
and others to enroll more eligible
children.

• Requires states to offer a dental
benefit and allows them to offer
SCHIP dental coverage to children
whose private medical insurance
does not cover dentist visits.

• Allows states to extend SCHIP and
Medicaid to newly arrived legal im-
migrant children and pregnant
women.

• Allows states to use Social Security
numbers to verify an applicant’s citi-
zenship, making it easier to prove eli-
gibility and enroll in the program.

FINALLY, A MEANINGFUL
ACCOUNTABILITY SYSTEM?
It’s looking like the 81st session might
be remembered by educators as the
one in which the accountability system
began to make sense. 

House Committee on Public Education
Chair Rob Eissler reviewed for his
committee the work of the Select
Committee on School Accountability,
which he co-chaired and which met
between sessions. In hearings across

the state about the current account-
ability system, the select committee
was told it overemphasizes student
performance on one test on one day;
fails to recognize or reward growth; is
wrong for work force development; 
is too complex and fails to inform
stakeholders in meaningful ways; 
and necessitates inefficient use of
resources. 

When the Advocate went to press, a
bill for a new accountability system
was expected shortly. The new system
is intended to accomplish many impor-
tant goals, including moving away
from curricular limitations resulting
from TAKS, focusing on student
achievement and growth, providing di-
agnostic reporting that can be used to
improve performance, offering more
easily understandable reporting, verti-
cally aligning standards across grade
levels and meeting work force develop-
ment needs. 

Please check our website at www.tsta.org/
legislative/update for the latest news on
this and other issues to be addressed in
the Texas legislature’s 81st session.  

VOLUNTEER FOR A 
TSTA COMMITTEE
TSTA relies on member volunteers to
serve on its governing committees.
There are three standing committees:
Legislative and Political Advocacy;
Community and Instructional Advo-
cacy; and Credentials, Bylaws and Elec-
tions. In addition, there are numerous
special committees and task forces that
review and make recommendations on
specific issues (past examples include
dues, minority representation, and
elections). 

The TSTA President will begin the ap-
pointment process for 2009-2010 in
late May. All members are eligible to
serve. If you are interested in a com-
mittee appointment, please contact
Carol McCord at carolm@tsta.org or
call (877) ASK-TSTA. Be sure to indi-
cate your particular area of interest.
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TEXAS LEGISLATURE
RECOGNIZES BROWNSVILLE
TSTA President Rita Haecker and Asso-

ciation of Brownsville Educators lead-

ers joined school board members and

administrators from Texas’ southern-

most school district at the state Capitol

in February for recognition of

Brownsville ISD’s winning the presti-

gious Broad Prize for Urban Education. 

NEA PRESIDENT INVITED 
TO HISTORIC BILL SIGNING
Your NEA president, Dennis Van

Roekel, was there at the historic bill

signing ceremony for the American Re-

covery and Reinvestment Act of 2009

(ARRA), landmark legislation to help

struggling families, public schools and

states cope with the worst economic

and financial crisis since the Great De-

pression.

and the future of the nation’s children.
The economic recovery legislation
Obama signed into law is as bold as the
challenges facing millions of Ameri-
cans. In the short-run, the law will
slow the economic slide, and in the
long-run, strengthen our economy and
invest in America’s future. 

“His action will put millions of Ameri-
cans back at work, keep thousands of
schools and libraries open, and help
educators hold on to their jobs,” the
NEA president said. “It will also mod-
ernize schools and labs to provide stu-
dents with 21st century learning envi-
ronments, and school districts across
the country will receive additional re-
sources to help millions of children, es-
pecially low-income and children with
special needs.”

For additional information, please visit
www.nea.org. 

President Obama has pledged to make
education a top priority in his adminis-
tration, both in his historic inaugural
address as well as in his February ad-
dress to a joint session of Congress.
With the help of NEA, he successfully
urged Congress to make the largest in-
vestment of federal funds in the history
of public education, aiming to trans-
form and modernize public schools for
the 21st century.

“Today, with the stroke of a pen, Presi-
dent Barack Obama took a bold and
necessary step to return the nation to
more solid economic footing, deliver-
ing on a promise to make education a
national priority and, at the same time,
affirming that the road to economic re-
covery runs through the nation’s class-
rooms,” Van Roekel said at the signing.

“I am proud to witness this historic leg-
islative victory for the American people

State Reps. Rob Eissler, chair of the House Public Education Committee, Rene Oliviera and Eddie Lucio III join the Brownsville contingent outside the House chamber.

TSTA President Rita Haecker and Association of Brownsville Educators President Alberto Alegria chat at a lun-
cheon TSTA hosted for the Brownsville ISD group before the district was honored by the Texas Senate and the
Texas House of Representatives for winning the Broad Prize.
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praisals and observations are prohib-
ited. School districts are required to es-
tablish a calendar for the appraisal of
teachers. The period for teacher obser-
vations to be conducted must be dur-
ing the required days of student in-
struction. The appraisal calendar must
exclude for teacher observations the
three weeks following the day that
PDAS orientation is provided. Observa-
tions may not occur on the last day of
instruction before any official school
holiday or “any other day deemed ap-
propriate by the school district board
of trustees.” 

Summative Conferences: The sum-
mative annual conference must occur
no later than 15 working days before
the last day of instruction for students.
The purpose of this requirement is to
allow the teacher time to request a sec-
ond appraisal. The teacher must receive
a written summative annual report at
least five working days before the sum-
mative annual conference, and no later
than 15 working days before the last
day of instruction for students. The
purpose of receiving the summative an-
nual appraisal report five days before
the conference is so that the teacher
will have time to prepare for the con-
ference. A teacher can, however, waive
in writing the 15 workday deadline.

Cumulative Data: The annual teacher
appraisal must include, among other
things, cumulative data of written doc-
umentation collected regarding job-re-
lated teacher performance. Cumulative
data is information that is collected be-
yond the formal classroom observation.
Cumulative data can be observed by
the appraiser or a third party. The ap-
praiser is responsible for documenting
all cumulative data that will affect a
teacher’s appraisal.

The Texas Administrative Code man-
dates, “Any third-party information
from a source other than the teacher’s
supervisor that the appraiser wishes to
include as cumulative data shall be ver-
ified and documented by the ap-

praiser.” Any documentation that will
affect the teacher’s annual summative
appraisal must be shared in writing
with the teacher within 10 working
days of the appraiser’s knowledge of
the incident. If the appraiser is not the
teacher’s principal, the principal must
also be notified in writing.

When cumulative data is documented
and shared with the teacher, the Com-
missioner’s rules do not require that the
documentation contain a warning that
the incidents described may influence
the teacher’s appraisal. It is presumed
that when the teacher receives a writ-
ten reprimand, the teacher is placed on
notice that a significant defect has been
identified.  

TINA and Intervention Plans: “Teacher
in Need of Assistance,” or TINA, is a
designation for a teacher who receives
a “below expectations” rating in at least
two domains, or an “unsatisfactory”
rating in one domain. When a teacher
is designated as a TINA, the appraiser
and/or the teacher’s supervisor shall de-
velop (in consultation with the teacher)
an intervention plan. Thus, an inter-
vention plan for a teacher who is desig-
nated as a TINA is mandatory and not
within the appraiser’s discretion.

An intervention plan that is developed
for a TINA must include, among other
things: directives or recommendations
for professional improvement activities;
evidence that is used to determine suc-
cessful completion of professional im-
provement activities and a specific
timeline for successful completion. 

Intervention plans are not limited to
teachers who are declared TINAs. An
intervention plan may also be imple-
mented at any time at the discretion of
the appraiser when the appraiser has
documentation that would potentially
produce an evaluation rating of “below
expectations” or “unsatisfactory.” Be-
cause an intervention plan may be im-
plemented for reasons other than low
appraisal scores (being declared a

TINA), invalidation of an appraisal
does not automatically invalidate an in-
tervention plan.

TEACHERS’ OPTIONS IN
RESPONSE TO BAD APPRAISALS
A teacher may submit a written re-
sponse after receiving a written observa-
tion summary and/or after receiving a
written summative annual appraisal re-
port. A teacher may also submit a writ-
ten response after receiving “any other
written documentation associated with
the teacher’s appraisal.” The written re-
sponse must be filed within 10 working
days of receiving the documentation.
This deadline may be extended to 15
days at the appraiser’s discretion.

A teacher may also request a second
appraisal by a different appraiser after
receiving the written observation sum-
mary, and/or receiving a written sum-
mative annual appraisal report. The
second appraisal must be requested
within 10 working days of receiving
the written observation summary or
written summative annual report. This
deadline may be extended to 15 days at
the appraiser’s discretion. As with the
first appraisal, the teacher may be
given advance notice of the date and
time of the second appraisal, but ad-
vance notice is not required.

Second appraisals are not governed by
the same timelines as first appraisals.
In so ruling, the Commissioner rea-
soned that if second appraisals must be
held no later than 15 working-days be-
fore the last day of instruction, all ini-
tial appraisals would have to be held
earlier than the deadline. The Commis-
sioner further pointed out had that
been the intention, the rules would
have addressed it.

There is no guidance in the Commis-
sioner’s rules or the TEC as to what
weight the second appraisal must be
given. Some school districts average
the scores of the two appraisals. Some
replace the first appraisal with the sec-
ond appraisal.
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Teacher Evaluations and Growth Plans: 

Can They Do That?
BY JOEY MOORE, TSTA GENERAL COUNSEL AND DIRECTOR OF LEGAL SERVICES

The annual appraisal must include at least one 45-minute classroom observation by the ap-
praiser. The observation may be conducted in shorter time segments by mutual consent of
the appraiser and the teacher if the segments aggregate to at least 45 minutes. Additional
walk-throughs and observations may be conducted at the appraiser’s discretion. 

Districts must maintain a written copy of the evaluation in the teacher’s personnel file. Teach-
ers are entitled to receive a written copy of the evaluation upon completion. After receiving a
written copy of the evaluation, a teacher is entitled to a second appraisal by a different ap-
praiser or to submit a written rebuttal to the evaluation to be attached to the evaluation in the
teacher’s personnel file. The evaluation and any rebuttal may be given to another school dis-
trict at which the teacher has applied for employment at the request of that district.

Although the general rule is that teachers must be appraised at least once during each school
year, the Legislature has given districts flexibility over the frequency of appraisals. If a teacher’s
most recent evaluation rated the teacher proficient (or the equivalent thereof) with no areas of
deficiency, a teacher and the district may agree to appraise the teacher less than annually. The
teacher must give written consent to the lengthened appraisal cycle. The school district has a
right to issue policies as to whom this option will be offered and how and if this arrangement
is rescinded. In any event, a teacher must be appraised at least once every five years.

While a teacher may be given advance notice of the date or time of the appraisal, the Texas
Education Code (TEC) explicitly states that such advance notice is not required. 

Within the year that the teacher is being appraised, there are specific time periods when ap-

REMEDY FOR INVALID
APPRAISALS

The Commissioner does not
have the authority to order the
destruction of a public record.
The Commissioner has also re-
fused to change lower appraisal
ratings to higher ratings. Conse-
quently, the Commissioner’s
standard remedy for an ap-
praisal violation is to declare the
appraisal null and void. Many
times, the Commissioner orders
a copy of the Commissioner’s
Decision to be placed in the
teacher’s personnel file.

There are many procedural re-
quirements for districts to follow
when appraising teachers. Vio-
lations of these procedural re-
quirements will likely result in
the appraisal being declared
null and void. The Commis-
sioner has repeatedly ruled,
however, that the Commissioner
cannot and should not substi-
tute the Commissioner’s judg-
ment for that of the appraiser.
Further, most substantive ap-
praisal decisions do not impli-
cate a school law of the state.
Thus, challenges to substantive
issues on appraisals are likely to
be dismissed. 

ASK OUR LEGAL   TEAM



SPRING 2009 1110 TSTA ADVOCATE

“The face of homelessness is not just adults on the street.
The face of homelessness is also families with children,”
Cathy Requejo of Austin ISD’s Project HELP said. “The
needs are so different for every one of them. Some need
access to a shelter, some are doubling up with family and
friends. Some have an education, some can’t read. Some
have family, some have no one.”

With emotion in her voice, she told their stories:

“We had a family, a father and mother and their three kids. All three were in diapers,
between the ages of five months and three years. The father wanted to work, the
mother wanted to work. They had food stamps, but what they needed was money for
diapers and gas. How does a family like that use the bus? 

“I met this awesome young man who needed transportation to and from school. The
shelter he was in — sometimes a bus pass doesn’t work. What struck me was how re-
silient and efficient he was. He was sitting in the office with me, and he started talking
about the challenges. The complicated process he has to go through to get help. He
says, ‘You know what I don’t understand is why do people have six houses? I think all
we need is what we need.’ He’s 16, and he lives with his mom in a shelter.

“We had a student who was expecting. Not only was she expecting, but she couldn’t
turn to her family. They were in high dysfunction, not because of her situation, but they
were all trying to keep from drowning. This student was special needs. I couldn’t be-

It•s More Than the
Loss of a House

FAMILIES IN CRISIS

Homelessness 
for a child is more
than the loss of a
house. It disrupts

every aspect of
life. It separates

children from
their belongings,

beloved pets,
reassuring

routines, friends
and community. 

10 INDICATORS OF
HOMELESSNESS 

• Hunger

• Fatigue

• Numerous or prolonged
absences

• Many different schools
in the past months

• Inadequate grooming or
inadequate hygiene

• Parents difficult or im-
possible to reach

• Inability to pay fees

• Lack of paper and
pencils

• Inability to concentrate

• Inability to keep or
return textbooks 

—Region XIII ESC
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serving on committees/boards; a

vessel for change.*

➤Sarah Simoneaux, Caucasian. Re-

gion 3A deserves to be repre-

sented at the NEA every year. I

would be honored to serve as a

delegate to this year's RA. Thanks.

➤Israel Cortez, Jr., Hispanic. Board

of Directors ESP At-Large 2005-

2007. Co-Vice President DPEA

2004-2006. Ambassador Acad-

emy Training. Human & Civil

Rights Leadership Skills. Western

Region Leadership Conference.

➤Reagan Hawkins, Hispanic. Rea-

gan is a proud high school teacher,

Vice-president of Region 3E, a

graduate of the Ambassador Acad-

emy, and serves on the NEA Reso-

lutions Committee.*

➤Bettie J. Curtis, Black. I am a busi-

ness education teacher at West Or-

ange-Stark High School. TSTA Past

Service: District V President and

State Executive Board member.

➤Claudette Thomas. 18 years work-

ing for Public Education. Positions:

TSTA Board of Directors ESP At-

Large, Local President, ESP Direc-

tor, Minority Director. Continued

Commitment To Public Education.

➤Henry A. Adeoye, Black. I've rep-

resented our esteemed TSTA in

various capacities. I am soliciting

your vote to the next NEA-RA. Avail

me the privilege to be your voice.*

➤Michelle W. Lockwood, Black.

Leadership and career accom-

plishments include: Lead Teacher,

Site Based Committee Member,

Representative for THSA, Wheatley

School Teacher of the Year, Ele-

mentary Teacher of the District.

➤A. Diane Wilkerson, Caucasian.

Active member of TSTA Conroe

serving on its executive board and

on the AOT 3D board. Held various

offices and committee positions at

all levels.*

Delegate District 4 (Regions 2D,

4A, 4B, 4C, 4D, 4E)

➤Becky Cerliano, Caucasian. I want

to put my 35 years of membership

and experience and 16 years as

regional secretary to work for YOU,

TSTA. VOTE FOR ME!

➤Peggy Schmidt, Caucasian. I cur-

rently am the Department Chair for

reading at Frankford Middle

School in Plano ISD, and I've been

a TSTA member for 26 years.*

➤Stephen Smallwood, American In-

dian-Alaska Native. As a leader

who understands the procedure of

the Representative Assembly I

want to be of service to the great-

est state education association,

TSTA.

➤Winifred Jackson, Black. Served in

various leadership capacities from

Building AR, local and regional

president, TSTA Board of Direc-

tors, LPAC Committee, NEA Ethnic

Minoirity Affairs Committee.

➤Louise Watkins, Asian. NEA Board

of Directors member. NEA Minority

Affairs Committee, Co-Chair. Past

TSTA Board of Directors member.

Fort Worth Education Association,

Past President.

➤Dale D. Kaiser, Caucasian. As a

firm believer in our member-driven

association, I would consider it a

great honor to carry your concerns

to the NEA RA.

➤Mildred T. Savannah, Black. As a

delegate to the NEA RA, my votes

will be cast for new business items

that are in the best interest of the

association.*

➤Doris Hill, American Indian-Alaska

Native. I have been a TSTA mem-

ber since 1997 and would be hon-

ored to represent Texas at the

2009 NEA-RA. Thanks so much.*

➤Ronald L. Savannah, Black. As a

delegate to the NEA RA, my votes

will be cast in accordance with

TSTA goals and objectives.*

➤Sheila Daughtrey, Caucasian. As a

Life-time member of TSTA (35

years teaching experience), I wel-

come the opportunity to make a

positive impact on state, regional,

and national issues.

➤Eula Axe, Caucasian. Experienced

leader from a large local. Have

served in a variety of leadership

positions locally and at the state

level. Veteran delegate. Vote 

Eula Axe.

➤Mary Deniece Smith, Black. I have

been a member of TSTA for 14

years, and would love to represent

my region at the NEA Convention

this summer.*

➤Lisa Dammert, Caucasian. I am a

first time delegate, cancer survivor,

and mother. I have worked as a

Special Education teacher for the

past five years.*

*Also Running on Statewide Ballot

Category II

➤Jerry R. Watkins, Caucasian. Dedi-

cated to advancing the TSTA

agenda. TSTA-R Region 4C Presi-

dent. Fort Worth Education Assn.,

Past President. Past TSTA/NEA

delegate.

➤Ernest H. Singleton, Caucasian. I

am Director of C&I in Benavides

ISD. I ask for your vote for State

Delegate to the R.A.

➤Anita Granados Castano-Ramirez,

Hispanic. 72 years, Math 12 years,

Truant/Social Worker 23 years, Col-

lege Math/Sociology 10 years, Life

member—TCTA, TSTA-NEA,

TRA—local & state, Retired 1995.

➤Bobbie Duncan, Caucasian. My

experiences as an active member

and now as a retiree qualify me to

represent you on active and retired

issues. I appreciate your vote. 

➤Eddie Spence, Caucasian. My phi-

losophy is to stay involved. Stay

up-to-date on happenings in edu-

cation and your professional orga-

nizations. You never know when

you will be called upon.

➤Juan J. Gonzales, Hispanic. Over

30 years of Law Enforcement; 10

years with school district police de-

partments; 7 years as a TSTA

member. I would greatly appreci-

ate your vote!!

➤Brenda Oliver, Black. I am the

mother of three adults and granny

to seven wonderful children. The

love of my life, Frederick Oliver

passed away in March.

➤Ignacio Salinas, Jr., Hispanic. I am

Benavides ISD Superintendent. It

would be a privilege to serve as a

State Delegate to the 2009 R.A. I

ask for your vote.

Statewide

➤Jason R. Hillman, Caucasian. As

your Vice President, I am dedi-

cated to our Core Values and will

continue to work for the realization

of our Strategic Goals. Vote

Hillman!

Delegate District 1 (Regions 1A,

1B, 1C, 1D, 1E)

➤Mario A. Zaragoza, Hispanic. Mas-

ters in Education. Instructional

Specialist. Teacher. Coach. College

Adjunct Instructor. TSTA Local/

Regional Vice President. LULAC

President.*

➤Eliza M. Garcia, Hispanic. Am cur-

rently Vice-President of my local

and a dedicated TSTA/NEA mem-

ber for over twenty years. I would

like to represent you at the NEA

Conference.*

➤Yolanda C. Molina, Hispanic.

Being your voice at the NEA Con-

vention this summer in San Diego

would be an honor. Allow me to

continue serving you and our

students.*

➤Linda L. Estrada, Hispanic. I am

Linda Estrada asking for your sup-

port to represent you at the RA. It

would be an honor and a privilege

to represent you.*

➤Nikki Taylor, Asian. I am a long

time member and a first time ap-

plicant who has proudly enjoyed

teaching students for ten years. I

will appreciate your vote.

➤Patrick V. Gabbert, Hispanic. 2003

Ambassador. As a Police Officer

committed to "School Safety", I am

aware of the critical issues and

challenges that educators and stu-

dents face daily.

Delegate District 2 (Regions 2A,

2B, 2C, 2E, 2F)

➤John Duncan, Caucasian.

TSTA/NEA member 33 years-Cur-

rently on the TSTA Board, Region

2C President. I would appreciate

your vote and consider it an honor

to represent you.

➤Glenda Hawthorne, Caucasian.

Glenda Hawthorne is President of

Socorro Education Association and

immediate past President of TSTA

Region 2A. 

➤Delia Camacho, Hispanic.

TSTA/NEA has made a difference

in my professional career. As NEA

Women's Caucus chair, I know the

value of participation. Your vote is

appreciated.

➤Robert C. Fierro, Hispanic. Previ-

ous NEA Delegate. Previous NEA

Resolutions member. I need your

vote to continue serving Texas at

the NEA-RA.

Delegate District 3 (Regions 3A,

3B, 3C, 3D, 3E, TFA)

➤George Helm, Jr., Black. Awe:

Converting an F student waiting to

drop out into an A student plan-

ning for college. Block-walker,

CANDIDATE STATEMENTS
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the basics asking Jacob what the problem is
about. He responds that there are ladybugs
on a bush. I ask him what else he knows
from the problem; he rereads the problem
and says that there are nine ladybugs.  He
is still looking at me for help. When I ask,
“What do you know about ladybugs?” he
brightens. “They’re insects. We studied
them in 2nd grade and I know that insects
have six legs.” Suddenly his pencil hits the
paper and I am quickly forgotten as he be-
comes immersed in his problem solving.
Through my questioning, Jacob has found
the “hidden” number in the problem,
which was causing his struggle.

My students know that while I will not give
them answers, I will not leave them
stranded. I don’t see myself as a giver of in-

formation. Instead, I prefer to be a “guide
on the side,” listening to my students’
thinking and stretching them to do more
than they believe they can. I embrace a best
practice known as Cognitively Guided In-
struction (CGI). As the name implies, the
focus is on understanding children’s think-
ing as they develop their cognitive under-
standing of math concepts. My role is to
ask questions that guide them to discover
their own understanding. Through my
questions they learn to generate their own
questions. As they discover the problem
solving power of their own questions, they
become more and more independent.
Through their problem solving they con-
struct their own meaning of mathematics.

Students in my classroom solve problems
daily. The problems I bring to them are
real-life problems, often involving some-
thing that has happened in the classroom.
They are not about someone else, faceless
people from math textbooks. They are
about us. They are written strategically to

TSTA member Barbara Kelley is a finalist for
the Presidential Awards for Excellence in
Mathematics and Science Teaching (PAEMST).
A third grade teacher at Cannon Elementary
before becoming the district elementary math
specialist this year, she has been with
Grapevine-Colleyville ISD for 23 of her 29
years as a teacher.

Kelley said the application process took time
and effort—20-something pages of writing,
student work, a 30-minute video—but it was
fun. “I learned a lot about myself through the
process,” she said. “It’s a lot of research and a
lot of reflective thinking that you don’t nor-
mally do.”

Following is an excerpt from her award entry
that explains how she uses instructional methods

and strategies that are appropriate for the learn-
ing styles of the students in the classroom and
that result in increased student achievement.

Jacob stares at the paper, twirling his pencil
in his hand. The class has been given a
problem. “There are nine ladybugs on a
bush. How many ladybug legs are on the
bush?” Many students attack the problem,
some are drawing circles and putting six
tally marks in each circle, others are creat-
ing a T-chart, some are skip counting,
while others are adding 6 + 6 over and
over. But Jacob just stares. Seeing his strug-
gle, I walk over to visit with him. I begin to
question him about what he knows about
the problem. I don’t tell him what he needs
to do. I don’t give any suggestions. I just
question, question, question. I start with

IN THE CLASSROOM

A Guide on the Side
Rather than giving students the answers, math
specialist Barbara Kelley asks questions to
teach them to generate their own questions.

My favorite quote is:

“Teaching children

what to think limits

them to our ideas.

Teaching them how

to think makes their

ideas unlimited.”  

I love watching the

students as they

become confident 

in their ability to

tackle any problem

presented to them.

—Barbara Kelley, quoted in
the Colleyville Courier

APPLYING FOR PAEMST
The Presidential Awards for

Excellence in Mathematics

and Science Teaching recog-

nize science and mathemat-

ics teachers whose innova-

tive methods bring teaching

to life in the classroom. 

A panel of scientists, mathe-

maticians and educators

recommends about 100

teachers to receive the

award. The National Science

Foundation, under the direc-

tion of the White House, ap-

proves the finalists. If chosen

as a national winner, a state

finalist receives $10,000 and

an all-expense paid trip for

two to Washington, D.C., for

ceremonies that include

recognition from the presi-

dent of the United States at

the Capitol.

The nomination deadline for

teachers of grades 7-12 is

April 1, 2009, and the appli-

cation deadline is May 1,

2009. Teachers of grades K-

6 are eligible to apply in

2010. www.paemst.org 

Left page: Playing a game with Cannon Elementary
fourth graders helps them understand math
concepts. Right page: Barbara Kelley’s family
(above) and Principal Tim Sutton (below) were with
her when she was recognized by Texas Education
Agency in January.
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help students grapple with specific
math concepts from the curriculum.
They deal with everything from place
value to division to fractions—any-
thing children need to learn can be
learned through problem solving.

Always, the students choose how they
will solve the problem. Having this
choice allows them to see themselves
as problem solvers and to make sense
of the math in their own unique way.
Their choices inform me about their
developmental levels and guide the de-
cisions I need to make about where to
start, how to make the problem more
or less challenging, and when to nudge
them to use more efficient strategies.
Depending on the difficulty of the con-
cept and the child’s level of under-
standing I may vary the numbers to ad-
just the difficulty level. While I want all
students working on the same basic
problem, the process they need to use
to solve the problem may be very dif-
ferent. For example, some of the num-
ber choices in a subtraction problem
solving scenario may include numbers
in which no regrouping is needed in
order to solve the problem, while other
number choices may require regroup-
ing once or regrouping twice for a
more accomplished student. By strate-
gically choosing the numbers I assign,
my students are engaged in different
ways with different tasks even within
the same problem. The problem solv-
ing processes I use make it easy to dif-
ferentiate my instruction.

Always, talk surrounds our problem
solving. Not just as the problem is in-
troduced, but during and after their ex-
perience, too. Not just teacher-to-stu-
dent talk but student-to-student talk.
As soon as students begin tackling a
problem, I use their conversations to
assess their level of understanding. A
student who solves a problem by direct
modeling is still gaining understanding
of the concept. I know this student
needs to follow the action in the prob-
lem while using a physical representa-
tion of each quantity. I will need to give

him more experience with this type of
problem before he is ready to transition
to a more efficient and abstract strategy.
His neighbor, on the other hand, may
be solving the same problem by using a
counting strategy. As she explains her
use of skip counting, I see that she is
ready to consider more efficient think-
ing. I ask her to discuss her strategy
with a student across the room that has
created a T-chart. I’m confident that
their discussion will lead her to see
how she can organize her thinking for
future problems. This talk gives me
critical information that I will use to
focus class discussion and design my
next lessons.

After students have solved their prob-
lem, talk becomes our reflection tool. I
strategically choose a variety of stu-
dents who represent a wide range of
solution strategies, including some
who struggled and were not able to
solve the problem. Students learn it is
smart to ask questions. They learn to
value the thinking that comes from
these probing questions. It pushes the
student who is sharing to be clear in
his explanation. It pushes the strug-
gling problem solver towards a deeper
understanding of the problem. It
pushes all students to learn from each
other as equal partners. These student-
to-student discussions make the varied
strategies more accessible so that each
child’s options for future problem solv-
ing are increased. 

Beginning with the first problem of the
year, every decision is designed to cre-
ate a risk-free environment in my class-
room—an environment in which stu-
dents enjoy participating as respected
members of the group. As students
share, they learn that the focus is on
the method and not on the person. The
students in the classroom become a re-
source as individual students look for
ways to improve their own methods.
By observing both efficient and ineffi-
cient methods, both concrete and ab-
stract methods, students deepen their
understanding. Students learn to look

for ways to learn from every response.
We become a true community of learn-
ers invested not only in cultivating our
own knowledge but in strengthening
each other’s knowledge and under-
standing. We trust each other and find
it stimulating to analyze new solutions
and look for better ways of solving
problems. 

Each discussion opens a window into
my students’ thinking. Whole group
and individual conferences become
valuable assessment tools that drive my
instruction. When I first began imple-
menting CGI, I was only focused on
giving students a daily problem to
solve and providing time for them to
share their strategies. Now I’m not only
more deliberate in my choice of prob-
lems but also in how I use them to de-
velop important concepts. What math-
ematical understanding do I want my
students to develop through this prob-
lem? Can this problem be solved using
many different strategies? Will the
strategies that students are likely to use
lead them to understand a traditional
algorithm? My students develop a
deeper understanding of concepts by
learning them through real-life prob-
lems. They are allowed to work with
math manipulatives, physically act out
the problem, draw the problem, write
on their desk with dry erase markers,
and talk to a neighbor. After working
the problem they discuss their strate-
gies. By explaining their solutions and
justifying their strategies, they become
conscious of their thinking.  

This type of responsive teaching is not
something that I can write in my lesson
plans for the week. While I always
have a clear learning objective in mind,
I have no idea where a particular lesson
might lead. The direction in which I
take my students is dependent on the
levels of understanding they reveal
through their discussions. While teach-
ing this way requires me to be more
strategic and analytical, the rewards in
student achievement make it well
worth the effort.
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ACTING LOCALLY

Southwest Pushes Parental
Involvement at Parade
Southwest Educators Association members decorated a
truck and dressed in costume for the eighth annual Blue
Santa Parade in San Antonio in December. While children
along the parade route received candy from the local
association, adults were given TSTA’s bilingual parental
involvement booklets. The parade was the third community
involvement activity for Southwest leaders this year, as they
urge parents to get involved in their children’s education
and offer tips on how to do so. 

SOUTH TEXAS LEADERS MEET  
AOT 1 held an officer’s retreat in January in
Port Aransas (photo above). Local officers
and leaders from Donna, Edgewood, Har-
landale, Harlingen, Laredo, North East, San
Benito, Southside and Southwest school
districts spent the weekend learning new
skills, sharing their experiences, strategiz-
ing and developing region plans for the
2009-2010 school year.

DENTON CHILD CARE CENTER 
HONORS VIRGINIA GALLIAN 
In January, Denton ISD’s first child care
center for employees’ children opened,
named for former school board member,
retired teacher and TSTA activist Virginia
Gallian. As a school board member, Gallian
was one of the first to support the growing
trend of school districts providing child
care facilities for employees, because as a
single mother and educator, she under-
stood the need. Gallian was president of
her TSTA local association and served on
the TSTA Board of Directors from 1986-92.

NEWS FROM TSTA-RETIRED
TSTA-Retired Annual Meeting and TSTA
State Convention: Our Annual All Members
Meeting will be April 15-16, 2009 at the
Drury Inn, 1615 West Loop South, in Hous-
ton. Information relating to Retired issues
and FUN activities will be included. Please

call (800) 325-0720 to make your reserva-
tions for the hotel. Registration will begin on
Wednesday, April 15 at 2:00 p.m. with the
All Member meeting at 2:30 p.m. Dinner
will be served to All Member attendees at
6:00 p.m. Several workshops will be pre-
sented on Thursday, April 16, with the meet-
ing wrapping up at 11:15 a.m. To register,
please call TSTA-Retired at (512) 476-5355
or (800) 324-5355. The TSTA State Con-
vention will be held at the InterContinental
Hotel in Houston on April 17-18, 2009.

NEA-Retired Annual Meeting and NEA
Representative Assembly: The NEA-Retired
Annual Meeting will be in San Diego, Cali-
fornia on June 27-29, 2009. This meeting
will include workshops, speakers, national
leaders, political information, networking
and good fun for all. More information can
be found at www.nea.org and in This Ac-
tive Life magazine. The NEA RA will be
held in San Diego on July 1-6, 2009.

Thank You: We want to give a very special
thank you to Jack Kelly. Jack served TSTA
many years as a Legislative Specialist. He
has been there for us on so many Retired
issues in Texas and Washington, D.C. We
want to wish Jack the very best! We know
that he will enjoy his retirement!

—Letha Grace McCoy, TSTA-Retired president

PORT ARTHUR WINS
PAC LAPTOP 
Port Arthur Teachers
Association won the TSTA
Political Action Committee
Giveaway Project which
ran from September 1
through October 31,
2008. The local won a lap-
top computer for bringing
in 223 new political action
committee contributors on
payroll deduction.

REGION 1B HOSTS
LEGISLATIVE BRUNCH
Region 1B and President
Barbara Franklin held a
legislative brunch in
November. Legislators and
aides attending were U.S.
Rep. Ciro Rodriguez;
Minnie Sanchez, aide 
to Sen. Leticia Van de
Putte; and Reps. Joaquin
Castro, Joe Farias and
Jose Menendez. Each
addressed the group, then
answered questions from
the audience. 

Look under
“Issues” at

www.tsta.org
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what the owners of government have
to say.

When CSEA received word that a
trustee would seek to end public com-
ment at school board meetings, the local
quickly mobilized to oppose the move. 

“We contacted board members, neigh-
borhood association presidents, a local
public school support group (Coalition
Supporting Public Schools) and the
local ACLU chapter to enlist their sup-
port in opposition,” said Bobby Slovak,
the local’s membership chair and im-
mediate past president.

“This motion is apparently being con-
sidered because of a concern that mem-

bers of the community might bring up
specific personnel matters during these
comments. It is important to note,
however, that within the past four years,
no such comments were made during
this portion,” Slovak explained.

Instead, the “open mike” has been used
by CSEA and others to address general
concerns and interests such as salaries
and special events. 

CSEA President Linda Bendiksen and
former presidents Mary Howell, Judy
Le Unes and Maggie Charleton joined
other stakeholders in urging the board
to keep the “open mike” policy.

This effort underscores the importance

of working with allies to achieve com-
mon goals. The more public support a
local can build on any issue, the greater
the likelihood it will convince the
school board to do the right thing. And
the good working relationship that a
local forges with those allies often out-
lives the particular issue.

Organizing and working with allies
paid off in College Station. “After some
background discussion, the board
heard our comments on the matter.
The board members then each spoke to
their feelings, and the author made the
motion to eliminate the time. The
motion died for lack of a second,”
Slovak said.
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NEW PUSH FOR LEADERSHIP
DEVELOPMENT, STUDENT
PROGRAM
A new position has been created at
TSTA: Leadership Development Spe-
cialist and Student Program Coordina-
tor. Bryan Weatherford, a longtime
AOT staff person in the metroplex area,
transferred into the position at Austin
headquarters effective March 2.

He will take the lead in coordinating
the development of a new program
called the "Leadership Pipeline" that
will identify, recruit and develop local
leaders for TSTA across the state. The
concept for the leadership pipeline
came from TSTA President Rita
Haecker as a way to help improve the
effectiveness of TSTA locals. In addi-
tion, Bryan will coordinate the activi-
ties of the TSTA-Student Program,
working with the chapter advisers and
TSTA-SP officers.

TSTA Vice President Jason Hillman will
serve in the role of Governance Liaison
to the TSTA-SP.  Working with Weath-
erford, one of Hillman's main responsi-
bilities in areas where there is a college
of education will be to work with TSTA
locals to identify a member of the local
to serve as a local liaison to assist with
the student chapter at that college. This
should help strengthen the link be-
tween active teachers and teachers in
training, and begin to demonstrate to
the SP members the value of continued
TSTA membership.

NEW TSTA-STUDENT 
PROGRAM PRESIDENT URGES
INVOLVEMENT
Howdy, y’all! I would like to say that I
am more than ecstatic to now be in the
position of TSTA- Student Program
State President. I would like to start
out by saying that I am proud of all the
Student Program members and hope
that we can continue to grow our
membership without compromising
the quality of services that we provide
to our members. I believe that the Stu-
dent Program is a great way to help

you prepare yourself to enter the great-
est profession in the world as a confi-
dent and competent professional. 

At the beginning of the year, we set two
goals for the Student Program. We
wanted to increase our membership and
start a chapter at University of Texas-
Brownsville, and to increase political
awareness and activeness. The Student
Program was able to get a UTB chapter
up and running this year, and we suc-
cessfully sent out a political newsletter
to all the chapters before the election.

I know that for me, political involve-
ment is a large reason why I am so in-
volved in NEA as well as TSTA. I am the
NEA-Student Program Representative
on the NEA Standing Committee on
Legislation as well as the TSTA-Student
Program Representative on the TSTA
Legislative and Political Action Commit-
tee. I truly enjoy working with other
professionals on how we can make pub-
lic schools better for every child. I
would like to take this opportunity to
ask all of the Student Program members
to become PAC Continuing Contribu-
tors. I believe that it is important to
begin to contribute to the fund that
elects education-friendly candidates to
office. I know that some of you may feel
like you don’t have $5 a month, and
that’s okay, but think about it this way:
would you rather invest in your future
career, or have three CokesTM at the ma-
chine? The choice is yours!

I would also like to take this op-
portunity to invite you to become an
involved member in NEA-SP and
TSTA-SP. We have the upcoming TSTA-
SP State Convention in Austin on
March 27-29, 2009, and I hope to see
each and every one of you there! We
are planning on having some stellar
workshops that will prepare you for
your chosen career. 

During the summer, there is also the
NEA-SP Leadership Conference in San
Diego where there will be professional
workshops as well as Outreach to

Teach! I encourage you to go to
www.tsta.org and www.nea.org for
more information!

—Chelsea Updegraff, TSTA-Student
Program president

STUDENT CHAPTERS COMMIT TO
SERVICE PROJECTS
More than 70 NEA student chapters—
four of them in Texas—committed to
doing a service project in January, in
honor of Martin Luther King Day and
the Presidential Inauguration. 

• Texas A&M University (College
Station) held a canned food drive.

• Prairie View A&M University picked
up at a community playground.

• Lamar University (Beaumont) spon-
sored a book drive for a Port Arthur
elementary school that was destroyed
by fire.

• Sam Houston State University
(Huntsville) volunteered for a com-
munity project.  

COLLEGE STATION ORGANIZES 
TO SAVE OPEN MIKE
“Open mike” or public comment time
is a longstanding tradition at meetings
of the College Station ISD Board of
Trustees. Still—despite a recent at-
tempt by one school board member to
end the practice of letting district
stakeholders make three-minute com-
ments on matters of concern before the
board takes up its regular agenda.

Good government advocates who be-
lieve that government belongs to the
people have the College Station Edu-
cation Association to thank for effec-
tively standing up for this foundational
principle. 

Texas has Open Government and
Public Meeting laws to ensure trans-
parency and accountability in state and
local government. Just as Texans have
the right to know what their public
servants are doing, they have the same
right to communicate with those
public servants, even if those public
servants don’t always want to hear

From top left: At Prairie View A&M University, Ashley Conley, Amirah Henderson, Aleah Miles and Chiara Bagley help clean up a local playground. At Lamar
University, Megan Schneiter presents one of the books from her chapter’s book drive to Washington Elementary Principal Dr. Ella Williams. At Sam Houston State
University, Mayra Lopez, Ashley Rutherford, Linday Latimer and Krystal Herron help clean up Eastham-Thomason Park in Huntsville. At Texas A&M University,
Lauren Lastovica, Nicole Smith and Alyssa Kasprzak collect canned food. 
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FRANCES ANNE SMITH

Professional Training: University of
Iowa, BA, English with secondary
education certification, 1969. Uni-
versity of Wyoming, MA, Curriculum
and Instruction with emphasis on
secondary reading, 1975. Univer-
sity of Houston, EdD, Curriculum
and Instruction with emphasis on
teacher education, 1991.

Professional Experience: Faxon (OK) School District, sev-
enth/eighth grades, all subjects, 1969. U.S. Department of
Defense/Army, GED-social studies/English classes (classes for
GIs on base—Kitzingen, Germany), 1970-72. Laramie (WY)
Public Schools, sophomore English, 1972-76. Ponca City
(OK) Schools, seventh/eighth grade remedial reading, 
1977-80. University of Houston, TA (taught senior level teach-
ing strategies course, supervised student teachers) and Assis-
tant Director of NASSP Principal’s Assessment Center, 
1981-89. Cypress Fairbanks ISD (Houston), sophomore,
junior, and senior English at Cypress Falls HS and Cypress
Ridge HS, 1992-present.

Professional Education Associations: Delta Kappa Gamma,
TSTA

Offices Held: CyFair TSTA/NEA, vice president, 2000-02;
president, 2002-present. TSTA Region 3B, president, 2006-
present. TSTA, Board of Directors, 2006-present. NEA, Board
of Directors, 2008 to present.

Campaign Statement: TSTA’s vitality, strength, and effective-
ness are best represented by its leaders who work to protect
member rights, initiate legislation, and promote exemplary
public education. I passionately defend public schools as the
foundation of this country’s democracy. 

I am president of Cy Fair TSTA/NEA—doubling our member-
ship in four years, Region 3B president, member of TSTA’s
Board of Directors, and interim Texas NEA Director, Place 1. I
have the training and knowledge to represent you well in
Washington D.C. For four years, I have met monthly with our
superintendent in a collegial environment, spoken at Board
meetings and represented my members.

I have been a public school teacher for 22 years in four states,
the last 17 in Texas, and my degrees in education support my
understanding of teachers and schools well. Hard work, pro-
fessionalism, and an informed voice will be my hallmark as
your NEA Director.

REAGAN HAWKINS

Professional Training: University of
Texas, B.S. Communication, 1994-
98. Lamar University, seeking Mas-
ters, 2006.

Professional Experience: Port
Arthur ISD, classroom teacher,
2000-02. Nederland ISD, classroom
teacher, 2002-present.

Professional Education Associations: Texas State Teachers
Association/NEA, Texas Speech Communication Association,
Texas Forensics Association/National Forensics League, Na-
tional Foundation of State High School Associations

Offices Held: Nederland T.A., vice president, 2004-06; presi-
dent, 2006-08. TSTA Region 3E, vice president, 2005-pre-
sent. NEA, Resolutions Committee member, 2006-present. 

Campaign Statement: Our nation is in a period of change.
Our vocation is in a period of change. It is important, now
more than ever, to be responsive to new ideas and a new ap-
proach to that task, that sacred task, that we have held in our
charge for centuries – to enrich the lives of our students, our
nation and ourselves.

Reagan is the candidate that will ensure our continued suc-
cess and growth as an organization and increase our public
standing at a time when the spotlight is sure to shine brightly
upon our noble professions. Reagan is the candidate that will
use his office to help others, to empower the membership. 

Our success as a union will be when we have strong, func-
tioning locals. Our success will be when we can look our chil-
dren in the eye and know that we have done our best to en-
rich their future. 

NEA DIRECTOR PLACE 1

130th Annual TSTA Convention

Delegate Voting and Registration
Delegates attending the 2009 TSTA annual convention will elect two NEA Directors for
Texas—NEA Director, Place 2 and NEA Director, Place 1 (fulfilling an unexpired term). Both
races are contested. Delegates will also elect TSTA Board At-Large members and will vote
on three proposed bylaws amendments regarding the submission of bylaws amendments
and the establishment of Local and Regional financial standards.

Delegates are elected at the local level, except for certain supervisory delegates elected region-
ally and voting members of the TSTA board who are automatically delegates because of their
position. All delegates must have their credentials and a picture ID with them in order to vote. 

Registration is open Friday, April 17 from 7:00 a.m. through the close of the first General
Session, and re-opens Saturday, April 18, at 6:30 a.m. Delegates planning to arrive on Sat-
urday should allow plenty of time to register and vote. Voting begins Saturday at 8:30 a.m.
Delegates must have completed registration and be in the voting line no later than 9:30
a.m. to be eligible to cast their ballot. 

Information about lodging and the schedule of events (including the Delegates’ Night Out
ticket information) appeared in the Winter Advocate and is available on the TSTA website,
www.tsta.org. Any updates to this information will be posted on the website. The convention
hotel is holding a room block for TSTA attendees. Delegates are responsible for making
their own hotel reservations. The housing deadline is March 25, 2009.

Election information begins on the next page.

The annual TSTA
Convention will be in
Houston April 17-18.
All convention events
will take place at the

InterContinental
Hotel, located just a

block from the
Galleria and minutes

from the Museum
District, the Theater
District and historic

Hermann Park.

TSTA STATE CONVENTION
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1INTENT: To require all dues col-
lected through payroll deduction

to be transmitted by the employer di-
rectly to TSTA.

ARTICLE IV

Affiliate Structure
Section 1. Local Affiliates

C. Minimum Standards of Compli-
ance for active local affiliates

An active local affiliate shall:

4. Require all active members to
maintain membership in the re-
gion, state and national associa-
tions where eligible and remit
dues to the state and national
associations transmitted
directly to TSTA when payroll
deducted and to the appropri-
ate region if that region imposes
dues; 

Maker: Region 4A Board of Directors

Rationale: To minimize the exposure
of local associations to the possibility
of accusations of mishandling of
funds by reducing the amount of
funds they handle; to lift the manage-
ment, responsibility and clerical bur-
den from the shoulders of the local
association officers to maintain accu-
rate payroll deduction records based
on up-to-date rosters and place that
burden on the state association.

Vote Required: Three-fourths

Financial Impact: None

CB&E Recommends: Oppose

Position Statement: For the reasons
set forth below, the Committee op-
poses this Proposed Bylaw Amend-
ment and believes the matter of local
finances, of which this is a part, is
better dealt with by Proposed Bylaw
Amendment 2.

1. Bylaw Amendment 2, which deals
more broadly with issues around
local finances, is preferable, as it
will allow the TSTA Board to adopt
a Board Policy that could allow
more flexibility to deal with locals
on a case by case basis as to what
would work best for both the local
and TSTA.

2. Because dues collected through
payroll deduction in merged locals
must be split among several orga-
nizations, it would be impossible
for those locals to comply with this,
even if it became a bylaw.

3. For some locals, especially larger
ones, this could present a difficult
cash-flow problem if the School
District is willing to cut only one
check.

4. Most TSTA Locals (all but about
20) already voluntarily have made
arrangements for the district to
send payroll deductions directly to
TSTA. This works well for these lo-
cals, but for those who do not have
such an arrangement, there may
well be good and valid reasons for
that decision. Bylaw Amendment 2
would allow this to be considered,
while this proposed amendment
would not.

5. It is not completely correct that
having payroll deduction checks
sent directly to TSTA removes all of
the responsibility and clerical bur-
den from the local association. The
local still must ensure that the
check and payroll list sent from the
district to TSTA is an accurate re-
flection of the membership rolls,
and to keep both the district and
TSTA informed of any membership
changes. That is the most impor-
tant part of the process.

6. Under certain circumstances, the
TSTA Board already has the au-
thority to require a local to have the
payroll check sent directly to TSTA.
Rather than taking the “one size
fits all” approach as taken in this
proposed amendment, Bylaw
Amendment 2 would require the
TSTA Board to adopt a policy set-
ting forth expectations regarding
local finances and specifying under
what additional circumstances
such a requirement would be
imposed.

2INTENT: To authorize the Board
of Directors to establish and en-

force standards related to Local and
Regional financial matters, and to re-
quire adherence to those standards.

ARTICLE IV
Affiliate Structure

Section 1. Local Affiliates

C. Minimum Standards of Compli-
ance for active local affiliates

An active local affiliate shall:

Wording in Bold and Underlined — Proposed Additions

Wording in [Brackets with Strikethrough] — Proposed Deletions
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EVELINA LOYA

Professional Training: University of

Texas at El Paso, B.S. Elementary

Education—Reading, 1973. Sul

Ross State University, M.Ed. All lev-

els—Reading Specialist, 1992.

Professional Experience: Ysleta

ISD, middle school: reading

teacher, support teacher, computer

lab teacher, department chair, and reading specialist (spon-

sored student council and yearbook, newspaper); high

school: freshman initiative coordinator, Credit Recovery Lab,

reading specialist and department chair, 1973-2005. Garland 

ISD, middle school: eighth grade reading specialist, 2006-

present.

Professional Education Associations: National Education As-

sociation, Texas State Teachers Association, Garland Educa-

tion Association, Pre-retired TSTA-R, International Reading

Association and Delta Kappa Gamma

Offices Held: Garland Education Association, president,

2007-present; AR, 2006-08. Region 4E, vice president, 2007-

present. Region 2B, president, 2003-05. Ysleta Teachers As-

sociation, president, 2001-03; vice president, 1999-2000 and

1996-1998; publications editor, 1993-95; AR, 1980-2005.

TSTA, CIA Committee, 2008-09; LPAC, 1998-2008; LPAT,

2007.

Campaign Statement: Teachers and support professionals

have earned the right to have a committed, responsible and

experienced leader representing the membership in Washing-

ton. I am that Leader.

As a 35 year veteran teacher, I have always been active in

TSTA/NEA. My experience as both a local and regional leader

has afforded me the opportunity to make a difference for

members, public education and our children. As a member of

the NEA Women’s Leadership Cadre, my voice is heard on is-

sues affecting women in education. I have empowered teach-

ers and support professionals throughout this country to be

good leaders. I have supported locals making changes that

would benefit their members.

You can count on me to be your voice and represent Texas

with integrity. I will keep the lines of communication open. As

a TEAM, anything is possible. I ask for your support. Vote for

Evelina Loya, NEA Director for Texas Place 2.

RHONDA SCHELL

Professional Training: Lamar Uni-

versity, BS, Elementary Education;

Certificate for Special Education –

Generic, May 1989.

Professional Experience: Beau-

mont ISD, inclusion teacher, 1991-

present. Tarkington ISD, sixth grade

math teacher, 1990-91. Beaumont

ISD, sixth through eighth grade reading teacher, 1989-90.

Professional Education Associations: TSTA/NEA, TSTA

Women’s Caucus, NEA GLBT Caucus, NEA Democratic Cau-

cus, Alpha Delta Kappa, National Science Teacher Associa-

tion, Who’s Who Among America’s Teachers

Offices Held: NEA Director for Texas, Place 2 (current); NEA-

RA Board Steering Committee, 2008; Beaumont Teachers As-

sociation, president, current; vice president, treasurer, secre-

tary, consultation committee chair, 2003 to present;

association rep. TSTA Region 3E, president. TSTA BOD-Advi-

sory, 2002-05. TSTA, RA chair, NEA Fund for Children and

Public Education; TSTA Women’s Caucus, chair, vice chair,

treasurer. NEA Women’s Caucus, membership secretary, cur-

rent; Beaumont ISD, Citizen Advisory Bond Committee

Campaign Statement: During the past three years, as your

NEA Director, I have worked collaboratively with NEA Direc-

tors from across the country, as well as state and NEA leaders,

to bring TSTA’s concerns to our senators and representatives.

Just as our nation has recently undergone change—together
we can successfully define and mold our own changes for our

children, for education, and for NEA.

As we begin our efforts at the national level to restructure

NCLB and IDEA, it is important to have a strong leader who

understands and is willing to fight for everyone. I am passion-

ate about what is best for our children and what is best for

their education. I want to continue to be your voice. 

I humbly ask for the opportunity to continue serving as your

NEA Director. With your support, together we will continue to

make Education the most important issue in Washington. 

NEA DIRECTOR PLACE 2
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C. The Credentials, Bylaws and Elec-
tions Committee shall communi-
cate with the proponent of the pro-
posal to clarify the intent and
rationale, may make nonsubstan-
tive changes with the permission of
the proponent, shall group amend-
ments according to topic, shall
prepare amendments for printing,
may make recommendations, and
submit to the Board of Directors
and state House of Delegates.

D. Proposed amendments to the By-
laws received by December 1 shall
be printed in an all-member publi-
cation prior to the annual state
House of Delegates and in the
state House of Delegates agenda
booklet. Proposed amendments
not meeting this deadline may be
resubmitted for action by the state
House of Delegates in the suc-
ceeding association year.

Section 2. Adoption of Amendments

A. Proposed amendments written by
the Credentials, Bylaws and Elec-
tions Committee at the direction of
the previous year’s state House of
Delegates and published as pre-
scribed in Section 1 shall be
adopted by a majority vote of the
state House of Delegates.

B. Proposed amendments submitted
by October 1 [September 15] shall
require a two-thirds (2/3) vote of
the state House of Delegates.

C. Proposed amendments submitted
after October 1 [September 15] and
which meet the December 1 dead-
line shall require a three-fourths
(3/4) vote of the House of Delegates.

D. All voting on amendments shall be
by secret ballot with the exception
of editorial and extraneous lan-

guage changes which will be ap-
proved by majority voice vote of
the state House of Delegates.

E. Amendments shall become effec-
tive sixty (60) days after adoption
unless a proviso is adopted speci-
fying a different effective date or a
referendum is called.

Maker: CB&E

Rationale: In most years, this would
set the deadline after (rather than be-
fore) the first full meeting of the TSTA
Board of Directors giving an opportu-
nity for the Board to consider and
submit proposed Amendments prior
to the deadline.

Vote Required: Two-thirds

Financial Impact: None

CB&E Recommends: Support

8. Establish and adhere to appro-
priate financial and opera-
tional standards consistent
with the standards set forth in
Board Policy, including ethical
conduct, internal controls and
conflict of interest policies to
protect resources of the local.
Conduct a yearly audit of finan-
cial transactions and transmit a
copy of this audit to TSTA by
October 31 following the close
of the prior [within sixty (60)
days of the end of the] fiscal
year;

Section 2. Regional Affiliates

C. Minimum Standards of Compli-
ance for regional affiliates:

Sub-section 1, For Regions with
More Than One Local

The regional affiliate shall:

8. Establish and adhere to appro-
priate financial and operational
standards consistent with the
standards set forth in Board
Policy, including ethical con-
duct, internal controls and
conflict of interest policies to
protect resources of the region.
Conduct a yearly audit of finan-
cial transactions and transmit a
copy of this audit to TSTA by
October 31, following the close
of the prior fiscal year;

Sub-section 2, For Regions with
Only One Local

The regional affiliate shall:

3. Establish and adhere to appro-
priate financial and operational
standards consistent with the
standards set forth in Board
Policy, including ethical con-
duct, internal controls and
conflict of interest policies to
protect resources of the region.

Submit an annual audit as pro-
vided in I. below.

And, further:

ARTICLE VII
Board of Directors

Section 1. Board of Directors

C. Functions
In the areas below, the Board of
Directors shall:

1. Policy Making

g. Have the authority to set a
competitive dues structure
for organizing purposes
within the limits established
by the House of Delegates

h. Have the authority to estab-
lish policies and enforce
standards required to main-
tain or restore financial in-
tegrity, security and democ-
ratic procedures for a local
or state affiliate. Such poli-
cies may include different
standards for the audits re-
quired for locals by Article
IV. Section 1. C. 8. based on
the size and/or dues revenue
of the various locals.

Maker: TSTA Advisory Committee

Rationale: TSTA has a responsibility
to its members to ensure that all dues
money, other revenues and expenses
are properly accounted for and re-
ported at all levels of the association.
This authorizes the Board of Directors
to put in writing the expected stan-
dards to be followed and to provide
for enforcement of those standards.
Currently the standards are too vague
and general, leading to practices that
vary widely from local to local. The
only enforcement tool currently avail-
able is to declare a trusteeship and
take over the operation of a local.
Trusteeship is a drastic and devastat-
ing option and should be a last resort,

not the first step. Further, the size, so-
phistication and amount of available
money varies widely from local to
local, which creates a need for differ-
ent levels of sophistication required
for local audits, ranging from the sim-
plest of financial reports for the small-
est locals up to requiring an outside
audit by a CPA for the largest locals.

Vote Required: Two-thirds

Financial Impact: Most of what is in
the proposed amendment can be ac-
complished by TSTA without incurring
additional costs. Depending on the
number of requests for assistance from
staff by locals, it could require addi-
tional travel expenses in the range of
$2,000 to $5,000. While many larger
locals already provide for an audit by
an outside firm, those that do not and
would be required to by the Board Pol-
icy adopted pursuant to this amend-
ment would incur additional costs,
perhaps as much as $1,500 to $3,000.

CB&E Recommends: Support

3INTENT: To make the initial
deadline for submitting proposed

Amendments to these Bylaws two
weeks later than it currently is.

ARTICLE XIII
Amendments

Section 1. Proposal of Amendments

A. Amendments may be proposed by
a member, an affiliate, the Board
of Directors, the state House of
Delegates, or committees of the
Association.

B. Amendments to the Bylaws shall
be drafted by the proponent and
submitted to the Credentials, By-
laws and Elections Committee no
later than October 1 [September
15], except as otherwise provided
for in this Article [XIII, Section 1, D
and Section 2, C of the Bylaws].

You may be feeling anxious 
about the economy. 

We’re here to help.

Help with 
managing your debt

Making your 
paycheck go further

Providing safe 
savings options

Protecting your 
family and assets

In times like these it’s harder, but more important than ever, to make the right choices and feel 
in control of your finances. As a member of the NEA, you have options: resources, assistance
and support which may be of value to you now, available to you only through your Association.

Our dedicated Member Service Representatives are ready to speak with you to address your 
questions and concerns.

call nea member benefits at 1-800-637-4636.
Monday – Friday, 8 a.m. to 8 p.m. (or Saturday, 9 a.m. to 1 p.m.) ET. 
Spanish-speaking representatives are also available, except Saturdays. CO480209
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neamb.com/idfraud
NEA Member Benefi ts has joined with Identity Fraud, Inc. 

to provide valuable identity protection to you and your family.
For more information: 1-866-4ID-FRAUD (1-866-443-3728)

neamb.com/idfraud

 Plans start at only $19.95 per year

Victim Resolution Services (VRS Elite)
(Unlimited beginning-to-end fraud resolution)

 $25,000 Identity Insurance, with $0 deductible
(not available to residents of New York)

 Loss Prevention and Resource Guide

 Education and Newsletters

 Family Extensions and Upgrades

 Member Discounts -- Options for Credit 
Monitoring and Alerts, FICO scores & more

Your identity is a valuable asset.

Protecting your identity is as important as 
protecting your home, vehicles and other assets.

ID480209
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KEEP AN EYE ON THE 81ST LEGISLATIVE SESSION

Read our almost daily reports on the action in the Texas
Legislature. www.tsta.org/legislative/update/index.shtml

Watch TSTA President Rita Haecker announce the high-
lights of the latest TSTA poll, which shows overwhelming
bipartisan support for public schools.
www.youtube.com/watch?v=KydPm2FL2Cg

Track bills you’re interested in. 
www.tsta.org/legislative/update/billtracking.shtml

GET HELP WITH YOUR CLASSROOM

The NEA Academy meets the professional needs of
teachers and education support professionals with the
highest quality courses from the best developers. Courses
developed by NEA are offered to members without cost.
Courses developed by outside vendors are offered at
the best rates we can obtain. http://sites.nea.org/academy/index.htmlx

Hundreds of archived lesson plans are searchable by keyword on NEA’s site. www.nea.org/tools/LessonPlans.html

Find out about Promising Practices, methods, techniques, and activities that help educators be more effective.
www.nea.org/tools/28978.htm 

If you’re a new teacher, you’ll want to look through our survival guide. www.tsta.org/inside/about/1st-year.shtml

Scroll through a list of contests, awards, free lesson plans and teaching ideas. www.tsta.org/teaching/current/ideas.shtml 

Trade teaching ideas with other teachers through Works4Me. www.nea.org/tools/Works4Me.html 

KEEP UP WITH THE NEWS

So many meetings! And we report on all of them, from the Teacher Retirement System to the State Board of Education and
State Board for Educator Certification, as well as national events. www.tsta.org/news/current/index.shtml

Flip through our magazine. www.tsta.org/news/current/advocate.shtml

Find out what other local associations are doing. www.tsta.org/inside/locals/index.shtml 

Look at photo albums of local and state events. www.tsta.org/inside/about/photoalbum.shtml

Nominate someone for an award. www.tsta.org/news/current/awards.shtml 

CONTACT OUR HELP CENTER

TSTA’s Help Center is open 7 a.m. to 7 p.m. CT every school day (8 a.m. to 5 p.m. during the summer) to answer your
questions, legal or otherwise. www.tstaweb.net/cgi-bin/wonderdesk/wonderdesk.cgi?do=hd_add_record 

www.tsta.org • www.nea.org • www.neamb.com


